Legacy Square Homeowners Association
Board of Directors Meeting

Minutes of Monday, April 7, 2008

Present:
Enos Garvin



 


Bill Korte



Noel Perkins



Heather Scott

Melinda Smith

Patrick Summerlin

Meeting called to order 7:05 pm at home of Bill Korte
Old Business

· Minutes of March 24, 2008 were approved and finalized.
· Updates – 120 Heritage Way – Melinda Smith received a bid of $600 to remove the dead tree. The bid is approved by the Board and the tree will be removed.
· Pressure Washing of Pool Area – Melinda received a bid of $400, the Board approved and the job will be completed before pool opening.

· Webpage – Noel Perkins said that the webpage is up and running. He is still working on the individual pages and asked for input from the other Board members. He will add information about the pool opening which is scheduled for May 1 and will remain open until October 1. Melinda suggested adding information about the association’s monthly expenses (without actual dollars or vendor names), but Bill thought this information should be communicated to the homeowners at the General Meeting. Melinda asked that a pavilion calendar be posted on the website. Noel said he would not be able to add that, so Sherry Stanton will maintain an appointment calendar for pavilion rentals and the dates reserved will show on the posting board in front of the pavilion. Noel asked that the payment address for future costs of website maintenance be changed to the Legacy HOA bank account, and Bill will ask Sherry Stanton to take care of this.
· Pool Fence Update – The estimate has not been completed yet. When it is done, Bill will email to everyone.

· Landscape Contract Review – Enos Garvin reviewed the existing services on the current contract. He will prepare a new list of expected services for submission to prospective bidders and send it by email for review by the Board members. Bill met with Spence to make sure all areas to be maintained were covered. He has another landscaper who will give a bid, and Bill would like to include fertilizer and pine straw applications when needed.
· Newsletter – Bill circulated a draft of the newsletter which will be printed on glossy 80 lb. paper in full color. The newsletter will include the date of the general meeting and will go out for printing this week.

New Business

· General Meeting – A date of Monday, April 21 was set for the general meeting. It will be held in the Pavilion at 7 pm. Bill will put together a list of important items for discussion.

· Financial Report – Bill distributed the P&L for 1st Quarter 2008 and a statement of transition from Roddenberry Accounting Services. The cost of the newsletter is not finalized yet; Bill will email this information when he has received. The pool contract will remain the same.
· Signage and Amenities – Discussion ensued concerning placement of a new sign posted near the pool stating No Trespassing. Melinda will research the name and number for the past sign maker and give to Bill for costs.

· Corporate Tax Filing – Taxes have not been done for the last four years. Roddenberry said they will prepare for $200-$400 per year, depending on the number of forms needed. The Board agreed to hold final filing until after May homeowner fees are collected, but will ask Roddenberry to prepare now.

· Neighborhood Watch Committee Cookout – Ernest Ransom requested and the Board approved $100 to help with costs of food for the upcoming cookout.

Future Board meetings to be set when needed.
Meeting adjourned at 8:20 pm.

