Legacy Square Homeowners Association
Board of Directors Meeting

Minutes of Monday, March 10, 2008 - REVISED
Present:
Enos Garvin



 


Bill Korte



Noel Perkins



Heather Scott

Melinda Smith



Patrick Summerlin

Guest:

Sherry Stanton, Owner, Roddenberry Accounting Service

Meeting called to order 7:05 pm at home of Bill Korte, 8 Splitleaf Court 

Presentation by Sherry Stanton, Roddenberry Accounting Service

· Sherry Stanton presented her proposal for accounting services to the Board. With the resignation of the current HOA administrator, the Board is interviewing accounting firms for replacement. A period of question and answer took place and Ms. Stanton left the Board meeting at 7:30 pm.

Old Business

· Minutes of March 3, 2008 were approved and finalized.

· Secretary’s Report – Heather Scott reported that the corporate books, seal and administrator’s contract were turned over to her by former secretary, Peggy Jernigan. The minutes from meetings attended by Peggy were also included in the package. There is no copy of the Board’s ByLaws, so Noel Perkins has volunteered to make copies and distribute at the next meeting.

· Updates – 162 Parkview Road – The garbage has been removed by Waste Management. A fee was incurred for this disposal, and the former homeowner is unable to be contacted as this was a foreclosure. Bill Korte stated that he will try to find out who the lender was, in an attempt to collect this fee.

· Updates – 120 Heritage Way – Pat Summerlin was unable to obtain an estimate for tree removal from his neighbor. He stated that he will contact this person within the next few days and if the bid comes in under $700 (the current bid), he will authorize the service and have an invoice prepared for the HOA. When the tree removal is scheduled, Heather Scott will personally notify the homeowners at 118 and 120 Heritage Way.

· Status of Bank Authorizations – Authorization for the banks have been transferred to Bill Korte and Heather Scott, with final paperwork signed at the Board meeting. Bill will return the paperwork to Spence Howell, who will remain on the approval list until he terminates his employment on April 3.

· Report on Committee Responsibilities – Melinda Smith distributed a thorough list of roles and responsibilities for the Pool. She familiarized the Board with the county health requirements and the needs for a pool attendant along with outside pool maintenance. 
Action Item:
New fence placement for access to pool, to be discussed at next Board meeting on 3/24/08

Enos Garvin, who arrived late to the meeting, was not prepared to discuss the Architectural Review Committee responsibilities, and Noel Perkins was not able to obtain access to the existing Legacy Square website. Both of these issues will be discussed at the next Board meeting on 3/24/08.

· New Board Member Recommendations – There were no recommendations presented at this time. Heather Scott has agreed to contact Mr. Goolsby, 53 Heritage Way, who was instrumental in distributing information for the past General Election meeting, and ask him to consider joining the Board. 

New Business

· Vote regarding services of Roddenberry Accounting Service – Bill made a motion to select Roddenberry as our HOA administrator, which was seconded by Pat. Discussion ensued over when to start payment and it was agreed that after transition from Spence Howell, payment for services would start. The Board suggested using the services on a trial basis for six months.
· Collection of Delinquent HOA Fees – This will be turned over to the accounting firm for collection.
· Vote to Table Amended & Restated Covenants and Restrictions – A motion by Noel was made to table the amended C&R, which was seconded by Patrick. This will be discussed at a later date.

· Re-bid Contracts for Pool, Landscaping and Ponds – A motion by Noel to table the re-bid of contracts was made and seconded by Bill. The existing contracts will be provided to each Board member for review and discussion at the March 24 meeting. 

Action Item: Heather Scott will make copies for all Board members, with an extra set provided to Bill Korte for the accounting firm

Next Board Meeting starting at 7:00 pm will take place at the home of Melinda Smith, 3 Sandy Pond Court, on March 24.

Meeting adjourned at 8:45 pm.

